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I. Information 

State and Department: Connecticut Department of Environmental Protection
 
Title of Project: Developing Performance Based Measures
 
Grant Contact Person: Paul T. Balavender, Director
 

Office of Enforcement Policy and Coordination
 
Department of Environmental Protection
 
79 Elm Street, 6th Floor
 
Hartford, CT 06106-5127 
 
Phone:(860)424-3049 fax:(860)424-3886
 
paul.balavender@po.state.ct.us
 

Funds Received by State (Date and amount): October 2001, $75,000
 
EPA Regional Project Officer: Art Horowitz (headquarters)
 
Author of report: Susan Zampaglione
 

II. Status of Project Milestones 

Each milestone for the entire project should be entered into this table at the beginning of the grant period 
 
and should appear in every quarterly report (unless it is dropped from the project). 
 
With each quarterly report fill in dates or add milestones as appropriate. If dates or milestones are 
 
adjusted in subsequent reports, please indicate this in the comment field or in text below the table. 
 

Project Milestones and/or comments 
Anticipated 
Completion Date 

Completion 
Date 

Agency-wide Environmental Problem Solving Training revised 
Compliance Rate Analysis November 2004 



EPS Pilot Implementation: November 2004 
Auto Recycling Industry 

Completion and distribution of questionnaire to 
gather baseline data for performance measurement 

January 2003 

Compile data from questionnaire response April 2003 
Distribute draft guidance manual for review October 2003 
Print guidance manual January 2004 

Distribute manual and conduct first training session January 2004 
Evaluation of compliance assistance efforts November 2004 

Problem Solving and Compliance Measures Project 
Develop site survey questionnaire March 2004 
Random/statistical selection of survey sites April 2004 
Purchase tablets/software May 2004 
Interview and hire summer interns May/June 2004 
Train summer interns to conduct site surveys June/July 2004 
Conduct site surveys July/August 2004 
Data analysis September 2004 
Final report November 2004 

III. Project Status 

EPS Pilot Implementation- Auto Recycling Industry 

The “Auto Recycling Industry Compliance Guide” was printed at a cost of $6,506.28. Grant 
money was used to fund the printing costs. The guide was distributed at the first training session 
which was held on January 29, 2004. It is also available on the Department’s website at 
www.dep.state.ct.us/enf/autorecyclingguide.pdf . The Department also mailed guides to known 
auto recyclers in the state that did not attend the training. The next training session is scheduled 
for April 1, 2004. 

(See the attached summary that provides the project detail). 

Problem Solving and Compliance Measures Project 

Connecticut is proposing to use the remaining grant funds to partially fund the piloting of a performance 
measures project similar to the New Hampshire project. In order to complete the project, an extension 
of time for the grant is being requested. It is expected that the project activities would be completed in 
September 2004 with a final report completed by November 2004. The objective of the project is to 
determine compliance rates by conducting limited site surveys at randomly selected facilities. The 
surveys will cover limited RCRA compliance areas that are indicators of overall compliance and will be 



conducted by summer interns.
 

(See the attached project proposal detail)
 

Account Summary 

Beginning Balance $75,000 

Expenditures to-date: 

EPS Training $6,924.20 

EPS Pilot Implementation $6,506.28 
(Printing Manual) ___________ 

Balance Remaining $61,569.52 

Projected Expenditures: 

Purchase of equipment/software/support $(to be determined) 

Consultant fees for statistical analysis $(to be determined) 

IV. Results/Outcomes: 

EPS Pilot Implementation- Auto Recycling Industry 

The first training session was attended by approximately 65 people representing 44 auto 
recycling facilities. This amounts to about 1/3 of the known auto recyclers in the state. 

V. Other 

Reports should be sent to your EPA Regional Project Officer, and to David Piantanida at the email or 
address below. 

David F. Piantanida (2222A) 
US EPA - Ariel Rios South Rm 6149D 
1200 Pennsylvania Avenue NW 
Washington, DC 20460 

grahaml
Reports should be sent to your EPA Regional Project Officer, and to David Piantanida at the email or address below. David F. Piantanida (2222A) US EPA -Ariel Rios South Rm 6149D 1200 Pennsylvania Avenue NW Washington, DC 20460



Status Summary for EPS Pilot Implementation 
for the Auto Recycling Industry 

As previously discussed, the Department is moving forward with applying the problem 
solving approach to the Auto Recycling Industry. This will summarize the phases of the 
project and report on the progress to date. 

Oct-Dec 2003 Update

Environmental Problem Solving Pilot Implementation


The “Auto Recycling Industry Compliance Guide” was printed at a cost of $6,506.28. 
Grant money was used to fund the printing costs. The guide was distributed at the first 
training session which was held on January 29, 2004. The Department also mailed 
guides to known auto recyclers in the state that did not attend the training. The next 
training session is scheduled for April 1, 2004. 

Definition of the Problem 

Poor management of waste streams by the auto recycling industry is widespread and can 
have serious impacts on environmental quality. Considering the diverse nature and large 
quantity of wastes generated, the auto recycling industry represents a significant source 
or potential source of pollution to water, air and land. There are 149 known auto 
recycling facilities operating in Connecticut of which 125 are licensed by the Department 
of Motor Vehicles. There is a need to take a more coordinated approach to regulating the 
auto recycling industry and to develop the means for improving environmental 
awareness, compliance and management practices at such facilities. 

Data Gathering Phase 

During the early stages of the project, Department records were searched to gather 
information of enforcement activity in the auto recycling sector. The records search 
indicated the Department had taken enforcement action against approximately 65 sites (16 of 
which were not licensed (1997-2001 timeframe). 

The most common violations found involved soil staining and potential widespread 
contamination from storage of vehicles and vehicle fluids without containment and 
operation of car crushers without containment. The stormwater violations included failure 
to: register for a stormwater permit, develop a stormwater pollution prevention plan, 
monitor stormwater, provide containment and maintain good housekeeping practices. 

The hazardous waste violations included failure to: conduct hazardous waste 
determinations, comply with used oil requirements, properly manage vehicle batteries, 
provide containment for containers of hazardous waste, report spills and properly manage 
hazardous wastes on-site. Solid waste violations included mismanagement and 
stockpiling of tires and operation of a solid waste disposal facility without the necessary 
permits. 

In addition, to collect additional baseline data, the Department developed a questionnaire 
that was mailed to all known auto recycling facilities in the state. Approximately 50 



questionnaires were returned. The information obtained from the questionnaires will be 
used for performance measurement and to help assess the relative success of the project. 

Outreach/Compliance Assistance Phase 

The Department has developed a compliance guide for Auto Recycling Operations that 
includes a template for a model Stormwater Pollution Prevention Plan. The Department 
sought input from members of the Automobile Recyclers Association on the development 
of the guide to assure it met the information needs of Auto Recycling Operations. Once 
the guide is completed, the Department will host training sessions for the auto recycling 
industry. 

Staff of the Department attended the February 2003 Automobile Recyclers Association 
meeting to discuss the ongoing compliance initiative. In addition, Department staff 
visited a yard to observe the operation of a mobile crusher for the purposes of 
determining what further measures can be taken to prevent pollution from crushing 
operations. 

Current Activities 

Training sessions are scheduled to begin in January 2004. Each session will cover a 
unique topic as described below: 

January 29, 2004- Hazardous Waste (Part 1)
Waste Identification and Determination of Generator Status 
Manifest Requirements, LDR 

April 1, 2004- Hazardous Waste (Part 2)
Container Management, Site Preparedness and Prevention 
Training, Inspection, Recordkeeping 

June 24, 2004- Stormwater General Permit Requirements-
Registration, Monitoring 
Stormwater Pollution Prevention Plan 

September 16, 2004	 General Operations-
Vehicle Crushers, UST, Response to Spills 
Property Transfer 




